








CONSTITUTION AND BY-LAWS





ARTICLE I





This organization shall be known as the “LAKE HOPATCONG ANTIQUE BOAT CLUB”, “CHAPTER OF THE ANTIQUE AND CLASSIC BOAT SOCIETY, INC”, and shall be a non-profit entity of the State of New Jersey.





ARTICLE II





The purposes of the Lake Hopatcong Chapter (LHC) shall be the same as those governing the Antique and Classic Boat Society, Inc., (ACBS).  These purposes are, among others, the preservation, encouragement, promotion, and enjoyment of antique boats and related materials, and to encourage the compilation of historical data of the above; and to promote and encourage meetings, antique boat shows, exhibits, parades, and other related programs for the purpose of educating the general public as related to antique and classic boats and boating.





ARTICLE III





The Lake Hopatcong Chapter (LHC) shall function independently but under the general jurisdiction of the ACBS.





ARTICLE IV





The LHC is empowered to accept, acquire, and hold and dispose of real and personal property with no obligation to ACBS.





ARTICLE V





The insignia of the LHC shall be the logo as commissioned and subsequently approved by the Board of Directors as of 2001.





ARTICLE VI





A.   Membership - a group of 15 or more voting members in good standing in the ACBS.





B.    Expulsion - In addition to expulsion for non-payment of dues, any member may be expelled and his membership in the Society terminated for conduct which the Board of Directors shall determine to have disturbed the order, dignity, business or harmony of the Society, or to have impaired its good name, good will or prosperity, or to have violated the constitution and by-laws, or any rules or regulations of the Society which are in force at the time of the alleged infraction, as adopted by the Board of Directors. Such expulsion shall be by 2/3 of the members of the Board of Directors present at a meeting thereof duly called and held; provided, however, that the Board at a prior meeting thereof shall have voted to institute expulsion proceedings and that thereafter a statement of the charges shall have been mailed by registered or certified mail to the accused member, directed to his last recorded address, at least 30 days before action is taken thereon. This statement shall be accompanied by a notice of the time when and place where the Board is to take action on such charges and such notice shall state that the accused member will have an opportunity to present a defense at the time and place designated in such notice. The decision of the Board shall be final and conclusive.





All rights and privileges of an expelled member shall terminate immediately after the expulsion.





An Officer or Director may be relieved from his duties for the remainder of his term contingent upon parameters above.





When in the judgment of the Board of Directors the President is no longer functioning competently in his office, the Board may decide by 2/3 vote of those Board members present at a special meeting as noted above under the provisions for expulsion to relieve the President from his office.





C.    Reinstatement of Expelled Member – No member expelled from the Society may be readmitted to the Society as a member until one year has elapsed from the date of his expulsion and unless his application for readmission is approved by 2/3 vote of the members of the Board of Directors present at a duly constituted meeting thereof and provided notice that reinstatement of a member is to be considered be included in the notice of the said meeting.





ARTICLE VII





Dues - Annual dues for Chapter members are the ACBS Society dues (type membership) plus $25.00 for the Lake Hopatcong Chapter.





ARTICLE VIII





Organization - The Chapter shall be governed by its Officers and Directors, and shall be President, Vice President, Secretary, Treasurer, one Special Director, one Lifetime Director and Nine Directors at Large.  All meetings shall be governed by Robert’s Rules of Order.  Elections shall be conducted at the annual General Membership meeting held in November under the following terms and conditions:





A.    Nominating Committee – will have the responsibility to annually provide a slate of qualified candidates for election to the Board of Directors.





At or shortly after each Annual Meeting, the President shall establish a three member Nominating Committee derived as follows:





a.   The President shall appoint one member from the three most recent past Presidents of the Chapter. That individual shall serve as chair of the Nominating Committee.


b.   The President shall appoint a second member from the Board of Directors providing that that individual’s term will not expire in the year ahead.


c.   The two above appointees shall then select a third from the ranks of past and present members of the Board of Directors.





B.   Even Numbered Years





1.   President – two-year term


2.   Vice President – two-year term


3.   Secretary – two year term


4.   Treasurer – two-year term


5.   Special Director – two-year term


6.   Five Directors at Large – two year term





C.   Odd Numbered Years:  





 Four Directors at Large – two year terms.





D.  Qualifications:  All Officers and Directors must be Chapter members of ACBS in good standing.  Additional qualifications for the Lifetime Director and Special Director are as follows:





1.    Lifetime Director:  There is hereby created the office of Lifetime Director which shall be bestowed upon that person who, by his or her long-standing and significant contribution to this organization is deserving of special recognition.  The Lifetime Director shall have been a member of the Chapter, in good standing, for at least ten (10) years and shall be appointed by the Officers and Board of Directors for his or her lifetime. As a further expression of the significance to the Club of this office, if in the opinion of the Officers and Directors, there is no person who is deserving of this position, or does not otherwise qualify, it shall remain vacant.   


2.    Special Director:  The immediate Past President shall hold this office by virtue of his or her former position.  Should the immediate Past President decline a Directorship, any Past President, former Officer or Director may be elected to this position; otherwise, the position shall remain vacant until the next Presidential election.





E.   Officer and Director Meetings:  At the Annual Meeting, the President shall establish a date, time and place during the month of January next following for the reorganization meeting of the Officers and Directors.  During the reorganization meeting, the dates, times and locations for the monthly Officers and Directors meetings shall be established and, to the extent it is feasible, the Calendar of Events for the year.





F.   The proposed slate of Officers and Directors for the coming year must be provided to the membership at least two weeks before the Annual Meeting.





ARTICLE IX





It shall be the duties of the President:





A.    To be the chief executive of the organization


B.    To preside at all meetings


C.    To manage the business of the Chapter


D.    To insure that all orders and resolutions of the Board of Directors are carried into effect


E.    To attempt to attend ACBS Quarterly and Annual Meetings on a voluntary basis.  The President may appoint the Vice President as his substitute to a National Meeting with authorized voting power.  





ARTICLE X





It shall be the duties of the Vice-President:





A.   To have the powers and functions of the President in the absence of the President


B.   To oversee the effective and timely operation of committees under his/her purview.


C.   To perform such other duties as the President may direct and the Board of Directors prescribe





ARTICLE XI





It shall be the duty of the Secretary:





A.   To record the minutes and keep a true record of the proceedings of all meetings.


B.   To maintain a database of the Chapter membership


C.   To notify each member of any and all meetings.


D.   To notify ACBS, Antique Boating Magazine, Brass Bell, etc., for publication purposes, the LHC’s annual boat show date with anticipated events to take place under the direction of the Event Chairperson.


E.   To forward to ACBS the following reports on a timely basis:


1.    Record of proceedings of the Annual Meeting


2.    Annual Financial Report NLT Jan 1st	


F.    To make a report at the Annual Meeting of the Chapter and at any other meetings as requested by the President and/or Directors.








ARTICLE XII





It shall be the duty of the Treasurer:





A.    To maintain custody of the Chapter’s funds


B.    To deposit all funds in the name and to the credit of the Chapter in such depositories as may be designated by the Board of Directors 


C.    To keep a correct financial record of the accounts using a “One Write” checking system


D.    To pay all bills as approved and accompanied by LHC vouchers with receipts attached. No bills will be paid without providing proper a voucher and receipt.


E.    To make a financial report at the annual meeting and at any other meeting as requested by the President and/or Directors.





ARTICLE XIII





It shall be the duties of a Director:





A.    To be responsible for the areas of activity that may be assigned to them by the President of the Chapter





ARTICLE XIV





It shall be the duties of the Historian – Curator to:





Prepare a narrative (Verbal, visual, etc.) account of the Chapter’s activities during his/her term which, when approved by the President or the Board of Directors, will become a permanent record of the Chapter’s official history.


Serve as custodian of any objects of value that may belong to the Chapter (other than library holdings)


Store such materials in a location that is decided upon by the President with the approval of the Board of Directors





ARTICLE XV





Committees





The President shall be an ex-officio member of all committees.





Committee Chairs will be from volunteers and approved by the President.





Committee Chairs shall present written committee reports to each Board of Directors meeting and to the Annual Membership Meeting with prior copies being forwarded to the President.





As a courtesy, committee chairs will keep those officers charged with liaison and oversight responsibility informed of their general activities and directions.





The Chapter will have, but will not be limited to the following committees:





A.   Advertising Committee





Maintain an advertising kit which defines ad rates, ad specifications, mechanical requirements for ad layouts


Work closely with the Boat Show Committee to develop advertising program


Assist advertisers with format to comply with publication standards


Initiate #2, Section A (noted above) as soon as possible after the Boat Show





B.   Awards Committee





Assist President as requested in identifying potential recipients of awards.


Secure awards in time for presentation at the Boat Show or Annual Meeting





C.   Constitution and By-laws Committee





Committee to be Chaired by the President


Update and maintain the document that governs the Chapter


Insure that copies of the most recent versions of the Chapter’s Constitution and By-laws are provided to membership





D.   Safety Committee





Communicate and promote the safe use and operation of all watercraft to the Chapter’s members.


Manage the distribution to the membership of educational materials promoting safe boating procedures





E.   Fund Raising Committee





Develop creative ideas, proposals, and methods for fund raising for the Chapter


Seek approval of the Board of Directors to pursue such proposals


Implement approved proposals to successful conclusions





F.   Boat Show Committee





Work to make the Chapter’s show a premier event within the antique boat community


Develop budgets for each Boat Show for review and approval by the Board of Directors


Establish registration fees and procedures


Create and issue Boat Show invitations and confirmations


Coordinate with the Judging to recruit judges for the show


Recruit volunteers to assist with the Boat Show Operations


Assure adequate docking and launch facilities


Coordinate with the Awards Committee to secure appropriate boat show awards


Provide a summary report of the Boat Show event to the Board of Directors within 120 days of the show’s conclusion





G.   Judging Committee





Develop, monitor, and maintain criteria and guidelines for use in judging all classes of historic, antique, classic, and contemporary boats, marine engines, and outboard motors.


Develop and maintain an up-to-date list of experienced judges


Develop workshops and apprentice programs for training new judges





H.   Long Range Planning Committee





Develop intermediate (3-7 yrs.) and long range (7-15 yrs.) plans for the Chapter to insure its continued growth, health, and longevity consistent with the ACBS Vision and Mission Statements


The committee will be chaired by the President, and at a minimum, will be staffed by the Vice-President and such other individuals as the President may designate





I.   Ship’s Store Committee





Select quality items to be offered for sale after receiving the approval of the Board of Directors


Maintain Ship’s Store inventory


Arrange for Ship’s Store items to be available for sale at key Chapter events


Maintain accurate financial records of all purchases and sales


Transfer all proceeds from sales and present all bills for payment to the Treasurer promptly





J.   Web Site Committee





To be organized





K.  Membership Committee





Responsible to broadly increase awareness of the ACBS and the Lake Hopatcong Chapter and increase membership 


Create both active and static advertising and public relations promotions of the ACBS and Lake Hopatcong Chapter


Explore in concert with the Website Committee novel means to increase awareness of ACBS and the Lake Hopatcong Chapter








  L.   Historian – Curator Committee





1.   To assist Historian as necessary with exhibits, displays, and custodial needs to assure the long- term preservation of the Chapter’s records and memorabilia








AMENDMENTS:  These By-Laws may be amended at any regular or special meeting by a two-thirds vote of those present, provided notice of the proposed amendment(s) is given at least two weeks prior to the meeting.





These By-laws are in addition to and will supplement the By-laws of The Antique and Classic Boat Society, Inc. If there are any inconsistencies between these and National By-laws, the National By-laws prevail.





Lake Hopatcong, New Jersey, April 16, 1975


Amended September 24, 1996


Amended November 2, 1985 (Article VIII)


Amended November 9, 1991 (Article VIII)


Amended January 21, 1992 (Article VIII)


Amended January 18, 1993 (Article VIII)


Amended February 20, 1997 (Articles VII & VIII) 
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